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                “It’s All One Plan” 
Todd Nickelsen Updates Foothills on Strategic Planning and  

the Continuous Planning Cycle 
 
“It’s all one plan.” So stated Todd Nick-
elsen, Foothillls Regional Instruc-
tional Specialist at last week ’s Re-
gional Meeting. Nickelsen, who has 
been tasked with overseeing the devel-
opment of Foothills’ Cognia Accredita-
tion Review, did an excellent job of 
providing a comprehensive update and 
review of the Cognia work which began 
earlier this year, and—more important-
ly—showing us a great roadmap for ty-
ing together our Mission, Vision, and 
Belief Statements; Strategic Goals; Per-
formance Objectives and Cognia Per-
formance Standards; District Initiatives 
and Improvement Plans; and Site-
Based Improvement Plans.  (See info-
graphic to the right).  
 
Foothills will truly have a “=‘straight arrow’ across all of these planning initiatives, built around the four “Strategic 
Pillars” (see next page), ensuring that we are all working in the same direction and on the same key areas.  
 
Nickelsen shared this summary overview with me: “Over the past five years, the existing Foothills Strategic Plan 
has served our organization incredibly well. With our accreditation up for renewal in the 2022-2023 academic 
year, now is the time to develop a new plan that will successfully guide our future work. Fortunately, the process 
is already underway. Committees consisting of representatives from several Foothills sites and regional office 
staff were formed in January. Their initial tasks included unpacking and prioritizing Cognia Performance Stand-
ards, reviewing the previous strategic plan; identifying initial goals and performance objectives; and beginning the 
draft development of pillars, which will be used to organize the new plan.   
 
Continued, page 2... 
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Message from the Superintendent 

Foothills family—I hope you are as excited as I am, as you read and consider all the 

implications of the well-thought-out accreditation and strategic planning work that has 

already begun. Kudos to Todd Nickelsen, his team, and the “Four Pillar” planning 

committees for organizing this work in such a coherent and intelligent way. More than 

ever before, we will all be united by clearly defined, consistent goals at every level. As 

Todd Nickelsen so aptly stated at last week’s Regional Meeting, the heart of our work 

happens at the site level. Every site ultimately has its own unique needs and chal-

lenges, but they will all be tied together through our common goals and directions. It is 

indeed “all one plan,” and this is great news for Foothills!—Sherrie 
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Cognia Accreditation and Strategic Planning, Continued... 
 

Nickelsen went on to add: “In March, the Foothills Governance Board con-
vened, reviewed the committee work to date, and provided extensive feed-
back, including a SWOT (Strengths, Weaknesses, Opportunities & Threats) 
analysis.  
 
Todd Nickelsen presents the plan overview at the Foothills Regional Meeting —> 
 
“Some trends that emerged from the Governance Board SWOT Analysis 
include the following: 
 Our personalized learning model is a major strength. It’s the primary rea-

son students choose to come to Foothills.   
 Foothills is known and valued for its whole child approach which includes 

building meaningful relationships with its students.  
 Highly effective faculty and staff provide a robust range of academic and 

non-academic support services.  
 While our personalized learning model is a major strength it can create 

challenges regarding course completion, remediation, and the graduation rate. Further work is needed to 
make sure we continue to personalize the learning experience and overcome these challenges.  

 Increasing stakeholder collaboration and input and expanding our communication efforts to more effectively 
tell our story and clarify misconceptions are areas of future growth. 

 
“All feedback from the Governance Board was then discussed in additional committee meetings and used to 
make further revisions to the pillars, goals, and performance objectives. In April the steering committee met to 
review the most recent revisions and made the recommendation that our strategic plan be organized under the 
following four pillars:   
 College and Career Readiness 
 Inclusive and Supportive Culture 
 Organizational Effectiveness 
 Community Collaboration 
 
“Using these four pillars as guideposts, the work moving forward will include the development of corresponding 
belief statements, the refinement of strategic goals and performance objectives and the continued alignment of 
Cognia Performance Standards to our strategic plan. This work will take place over the course of several months 
with the goal of presenting a draft strategic plan to the governance board in September 2022. Along the way your 
feedback will be sought out and used to inform the creation of our new strategic plan. With a strategic plan in 
place next fall, the primary focus will turn to the implementation of the plan and preparation for our Cognia Ac-
creditation Engagement Review, tentatively scheduled for March of 2023.” 
 
Foothills School Improvement Specialist Amy Perry and Regional Director of Instruction Scott Gordon, 
followed up Nickelsen’s excellent presentation, summarizing some key timelines for ongoing Strategic Planning, 
now to be done every six years; District Improvement Planning, to be updated every year and guided by the Stra-
tegic Plan; and Site Improvement Plans, revised yearly and reviewed every month by site-based staff. They went 
on to share specific timelines and deadlines for key steps along the way: Committee Work will continue through 
August 2022; the Strategic Plan is due for completion in September 2022; the Cognia deadline—writing and re-
viewing the narrative and providing supporting evidence will be completed between January and February, 2023; 
and the Cognia Engagement Review is tentatively scheduled for the week of March 5, 2023.  
 
You will all be involved at some level, and the final product will provide a terrific pathway for Foothills to follow as 
it moves forward over the coming years.  

The Foothills Vision 

Foothills Education Charter High School strives to be an accessi-

ble, high-quality high school option that is flexible and respon-

sive to the needs of the People of Georgia and its communities.  


